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Hello and welcome to COME AND HAVE A GO: THE (LATE) 

SUMMER SPECIAL, the lang cat’s 2018 Guide to the Direct 

Investing Market. Yes, summer is still upon us (just) and, 

incredibly, it seems the great British public was actually treated 

to a proper season for once1. With sunshine and breezes and 

those little bugs that stick determinedly to your Factor 50. 

So what are you being treated to in these hallowed 

pages? Well, our end-of-the-pier act is trying to 

trim down the fifty-plus options that currently make 

up the direct investing market into a shortlist from 

which you can then identify the one for you. That’s 

what this Guide is all about. 

But first things first; those regular readers who 

return to the shores of COME AND HAVE A GO 

each year like a flock of sun-seeking swallows may 

notice that this is a smaller edition than usual. 

Keen to keep things both fresh and useful, we’re 

always glad of feedback on how direct investors 

use the Guide and how we can make it better. What 

we’ve been hearing lately is that the Guide is a 

standalone piece of wonder, which no-one should 

be without2, but also that it would be just that bit 

better having everything updated ahead of ISA 

season at the start of the year3. 

We do sometimes listen to what people say to us 

and, happily, this suggestion made the cut. You can 

look forward to a full-fat, stuffed to the brim, brand 

new Guide to Direct Investing early next year, in 

good time for your annual ISA research. 

In the meantime we have a (late) summer special, in 

the spirit of that yearly delight beloved by those of 

a certain age who gave up comics only because we 

had to4. We’ve got all the pricing tables you know 

and love, updates on the stuff that’s happening and 

which might make a real difference to you as an 

investor and a couple of other goodies to enjoy as 

you relax by the pool. 

We’ve never charged for this Guide and we don’t 

intend to start now. You’ll notice a lack of pretty 

adverts from our non-existent sponsors and we’ll 

notice a slight dent in our profits, but we can live 

with that. What we can’t live with is people not 

being able to access straightforward, completely 

unbiased information and analysis to help them 

make really quite important decisions about 

investing their money. 

So, everyone checked their passport is up-to-date? 

And made sure nothing potentially awkward is 

lurking in their hand luggage? Good. Let’s do this. 

Enjoy the update.

Mark Polson 

principal, the lang cat

1. As opposed to printing ‘Summer’ on the calendar in the hope that everyone will accept it without too many difficult questions. 
2. That might have been someone’s mum. 
3. That was definitely proper readers.
4. And some of us not even then.



We’ve witnessed more movement in the platform market over the past twelve months than at 
any point since we started scrutinising it. But how much of that translates to real progress is 
another question. Or, given that the first sentence of this section wasn’t a question, we should 
probably say ‘is a question’. Accuracy is a virtue.

CH-CH-CH-CH-CHANGES 
So, what’s happened?5 One big Thing (literally) is Interactive 

Investor (II) buying Trustnet Direct (TD), creating the UK’s second 

biggest direct investment platform after Hargreaves Lansdown6. 

We also bade a sad farewell to rplan, which exited the direct 

investment market earlier this year after acknowledging that 

it could not achieve the scale it needed to continue. This is a 

challenge facing many direct and robo offerings and we suspect 

rplan will not be the last to leave the party. We will miss the ability 

to make pirate-themed platform jokes particularly. 

And just as we were going to print, UBS announced that it was 

closing the doors of SmartWealth – a clear sign of just how 

difficult it can be to survive in the market.

 

ADVICE: NOUN, GUIDANCE OR 
RECOMMENDATIONS OFFERED WITH 
REGARD TO PRUDENT FUTURE ACTION
It seems even the Oxford English Dictionary can’t quite straighten 

out advice from guidance. So how are investors supposed to 

know whether they are using an online investment service that 

provides fully regulated advice – meaning they have recourse to 

the Financial Ombudsman Service and the Financial Services 

Compensation Scheme – or not? 

Good question. As both the Financial Services Consumer 

Panel (FSCP) and the Financial Conduct Authority (FCA) have 

found, it’s rarely clear. Even where full advice is provided, firms 

remain reluctant to shout about the additional protection it offers. 

Meanwhile, some non-advised services are less than candid about 

their offerings not being fully regulated advice.

Investing via the new breed of digital investing or ‘robo-advice’ 

services, can make the boundaries even less clear. If you invest 

in a portfolio assigned to you on the basis of your investment 

profile and risk attitude, are you really using a non-advised service 

(and so have no recourse to redress)? Or are you being offered a 

personal recommendation? The answer matters: one comes with 

protection, one doesn’t.

 

5.  This actually is a question.
6.   For clarity, no matter how many direct platforms throw their lot in together and no matter how much AUA they might accumulate, the combined result will 

always still be smaller than Hargreaves Lansdown. This is known as the lang cat’s Third Immutable Law of Platforms.



REWIRING THE ROBOS
Following on from the December 2016 FSCP report 

on robo-advice services, the FCA carried out its own 

review of the online investment advice market. It’s all 

very familiar. The regulator uncovered serious failings 

around fee disclosure and suitability, while some firms 

didn’t make clear what the nature of their service 

was. None of this came as a surprise to anyone who has spent 

any time giving the robo market a hard stare, but the hope is that 

the regulator’s attention will concentrate minds. 

It might also create a little nervousness among the high street 

banks wading into the clear blue waters of what remains an 

untapped mass market for online investment service. Well, dipping 

7. We are legally obliged to include this pun at least once each year. 

a toe into it might be a more appropriate way of putting it. Barclays 

has pressed the pause button on its planned robo-advice service, 

which it had intended as a complement to the Smart Investor 

self-directed platform it launched with hilarious consequences in 

summer 2017. 

Others have gone for it, aware of the prize that awaits if they 

get it right. The banks have a number of obvious advantages. 

The likes of Royal Bank of Scotland/NatWest, Santander and 

Barclays all have in-house funds into which online investors can 

be funnelled in vast numbers. They don’t need to worry about the 

big barrier facing newcomers: the cost of acquiring new clients. 

They already have millions of them. Nor do they need to worry 

about price competition or innovation. The model is all about 

shifting people into those in-house funds, which means they can 

undercut the smaller robos with ease.

Asset managers are joining the fray too. Invesco Perpetual is 

planning to launch a self-directed service this autumn, following 

asset managers including Investec, M&G and Vanguard in 

providing some form of online direct investment proposition. 

The advantages enjoyed by large-scale newcomers such as 

banks and asset managers are enhanced by the open banking 

revolution, as they have a wealth7 of customer data and insight to 

help inform their propositions and deliver more accurate, tailored 

advice. We get in about that and what it might mean for direct 

investors on page 17.



Who doesn’t love a rollercoaster? The anticipation as the cars slowly climb upwards, knowing 
that the thrill of that stomach-lurching drop is just seconds away. And then just before you’ve 
recovered, it all starts again. Which brings us neatly to the ups, downs and persistent nausea 
synonymous with UK financial services regulation. 

This is a platform guide and we’re #delighted to say that the 

investment platform market has had its Very Own Market Study8, 

looking at (among other things) how platforms compete “on the 

price and quality of the services and products they offer, and the 

products over which they have influence” and whether platform and 

similar firms’ investment solutions offer investors value for money. 

Which is a nice way of saying “am I being doinked here?”. 

Overall, the interim report stated that while competition in the 

market is not working as well as it could for some of you, there 

is no evidence of serious harm being done and your satisfaction 

with platforms is generally quite high. To put it another way, you’re 

happy with your wash. The killer question is: will you still be happy 

if markets take a turn for the choppy? History tells us investors 

never complain when the graphs are going up and to the right.  

It’s when times get tougher that the level of scrutiny goes up.

WE DON’T ALWAYS KNOW WHAT’S  
BEST FOR US
Ever since pension freedoms came into effect in 2015, more  

and more people have been making big retirement decisions 

without taking advice. Not surprisingly, this trend has attracted  

the attention of the FCA. 

The regulator’s review of the retirement income market9 found that 

non-advised drawdown customers are faced with a huge range 

of charges (up to 44 on a single drawdown product); that around 

50,000 non-advised drawdown users keep all their money in cash; 

and that six in 10 non-advised drawdown consumers don’t know,  

or aren’t sure, where their money is invested. This is not great.

The remedies designed to address these points take effect from 

July 2019 and include: 

•  Investor wake-up packs from age 50, including risk warnings 

and a single page summary. 

•  A requirement for providers to assess consumers for enhanced 

annuity eligibility. 

•  A requirement for providers to issue the best quote available 

when consumers are seeking a specific annuity income. 

We don’t like being Mr/Ms Cynical Cat10 but that sounds like a load 

more paper for people not to engage with. We think there is much 

more to do here, and we could start with those 44 different charges.

TELLING YOUR ROBO FROM YOUR ELBOW
The regulator has also carried out a thematic review into firms 

offering either automated online discretionary investment management  

(where you select a portfolio and then they look after it for you for 

a fee) or automated financial advice (robo-advice if you like) and 

published what it expects of providers.

Topics included: how clearly the nature of service and its costs 

are disclosed; whether and how effectively suitability reviews are 

carried out to support a personal recommendation; whether client 

details are kept up-to-date; whether there was a mechanism to 

filter out clients who would not benefit from that service; whether 

there were means to identify and support vulnerable clients; and 

the degree of consideration given to risks specific to robo-advice. 

As we write, a bunch of the robos are getting together to lobby 

for relaxed suitability requirements. To put that into English, they’d 

quite like not to have to find out so much about an investor before 

recommending their own special basket of exchange traded funds 

(ETFs) (it’s always a basket of ETFs). 

The moan is that making sure something is genuinely suitable is like, 

such a drag, man, and makes it take, like, loads of clicks and that 

takes time and I’ve got an appointment with Big Rab the tattoo guy to 

finish my full sleeve off at four. We’d say that ensuring suitability to the 

standard required of IFAs is a fundamental part of the trust that comes 

with the word ‘advice’, and you can’t muck around with that.

8. https://www.fca.org.uk/publications/market-studies/ms17-1-investment-platforms-market-study 
9. https://www.fca.org.uk/publication/market-studies/ms16-1-3.pdf 
10. This may not actually be true.







THE RULES OF ENGAGEMENT
After making sure that everyone is on board the bus, is on board the correct bus and has the 

required stout footwear, let’s get the housekeeping bit out of the way. 

Platform charges come in various shapes and forms. Some we include and some we don’t. All for 

good reasons. The main platform custody charge and any annual product charges bask in the warm 

glow of the now-legendary lang cat pricing engine. But not everything can make the cut and event-

driven charges such as re-registration, drawdown and exit fees are left behind, looking grumpy. 

Each table has its own assumptions and they’re worth a look, but one point is worth an extra bit of 

attention. The DO IT YOURSELF tables exclude underlying investment costs. That’s because most 

investments can be accessed for roughly the same price on most mainstream platforms. 

Our heatmap colours are both alluring and enticing, but it’s important to not get too caught up 

in them. We use an algorithm to compare the providers in each table at each of the standard 

investment amounts. Someone has to be top and someone has to be bottom, some have to be 

green and some have to be red. So, green is not an endorsement and red is not a parental advisory. 

It’s all just maths. Beautiful, colourful maths.

11.   Although it’s actually now ten a day, which is a jolly good reason to order another one. 
12.  https://www.langcatfinancial.co.uk/product/come-go-served/ 
13.  This is a fictional excursion and as such there are no refunds. Your perceptions of lushness and cragginess may differ from those of the tour operator. 

Those of you who know the lang cat’s platform charging #heatmaps of old will know 
what’s what, what’s looking like it had a dodgy prawn and what looks more like it stayed in 
the sun too long. You will no doubt breeze through the whole thing whilst chugging down 
something refreshing, the garnish of which alone covers two of your five a day11. 

But you might be new to all this. If that’s the case (hi!), then 

we’d recommend a quick preparatory excursion to our previous 

Guides. They’re on our website, free to download and will give 

you all the background you need to enjoy and appreciate this 

update. You’ll also work out quickly that we like the phrase 

‘charging like a wounded bull’ in relation to platforms; so much 

that we’ve used it for the last five years or so.

While you’re there it would be a particularly good idea to dip into 

‘The Store Guide’ and ‘The Segments: The Vital Statistics’ from 

last year’s Guide, COME AND HAVE A GO: ARE YOU BEING 

SERVED?12, as they tell you everything you need to know about 

our DO IT YOURSELF, DO IT WITH ME and DO IT FOR ME 

platform segments and help you to start thinking about which one 

might be a good fit for you. 

That done, we’re now ready to set out on a tour around the lush 

valleys and craggy peaks of direct platform pricing. All aboard13!



ASSUMPTIONS •  Core platform 

charges and 

any annual ISA 

administration costs 

are included. 

•  The exception to this rule is 

IWeb, which has no ongoing 

fee but does charge £25 to 

open an ISA.

•  We assume investment in funds 

and four trades during the year. 

PROVIDER £5k £15k £25k £50k £100k £250k £500k £1m

AJ Bell Youinvest 0.37% 0.29% 0.27% 0.26% 0.26% 0.25% 0.18% 0.14%

Alliance Trust Savings 2.40% 0.80% 0.48% 0.24% 0.12% 0.05% 0.02% 0.01%

Aviva Consumer Platform 0.40% 0.40% 0.40% 0.40% 0.38% 0.36% 0.31% 0.15%

Barclays Smart Investor 1.20% 0.40% 0.25% 0.22% 0.21% 0.20% 0.20% 0.15%

Bestinvest 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.30% 0.25%

Cavendish Online 0.25% 0.25% 0.25% 0.25% 0.25% 0.20% 0.20% 0.20%

Charles Stanley Direct 0.35% 0.35% 0.35% 0.35% 0.35% 0.35% 0.27% 0.21%

Close Brothers A.M. Self-Directed Service 0.25% 0.25% 0.25% 0.25% 0.25% 0.25% 0.25% 0.25%

Clubfinance 1.60% 0.53% 0.32% 0.16% 0.08% 0.03% 0.02% 0.01%

Fidelity Personal Investing 0.90% 0.35% 0.35% 0.35% 0.35% 0.20% 0.20% 0.20%

Halifax Share Dealing 1.25% 0.42% 0.25% 0.13% 0.06% 0.03% 0.01% 0.01%

Hargreaves Lansdown 0.45% 0.45% 0.45% 0.45% 0.45% 0.45% 0.35% 0.30%

Interactive Investor 1.80% 0.60% 0.36% 0.18% 0.09% 0.04% 0.02% 0.01%

IWeb 0.90% 0.30% 0.18% 0.09% 0.05% 0.02% 0.01% 0.00%

Saga Investment Services 0.40% 0.40% 0.40% 0.40% 0.40% 0.40% 0.30% 0.25%

Santander 0.35% 0.35% 0.35% 0.35% 0.28% 0.23% 0.22% 0.16%

Selftrade 0.77% 0.46% 0.39% 0.35% 0.30% 0.27% 0.20% 0.10%

Strawberry 0.80% 0.42% 0.39% 0.37% 0.31% 0.27% 0.26% 0.26%

The Share Centre 1.75% 0.58% 0.35% 0.18% 0.18% 0.07% 0.04% 0.02%

Willis Owen 0.40% 0.40% 0.40% 0.40% 0.35% 0.26% 0.21% 0.18%

Our first stop of the day is DO IT YOURSELF ISA. It’s a scenic starting point where you’ll find yourself invested wholly in funds. That 

means no shares, ETFs, investment trusts or anything else of that ilk.

DO IT YOURSELF – ISA

14.  The Financial Services Compensation Scheme does not cover squirrel pilfering. We checked.

First things first. This heatmap is slightly smaller following the departure of several 

names. Interactive Investor has now completed its acquisition of TD Direct Investing – 

which also means that Telegraph Investor and Trustnet Direct now sit under the main 

brand – while rplan wound up its direct investment business. 

From little acorns mighty oaks do grow and so the same can apply to investments. Or 

not. It all depends. It’s best not to keep your savings in acorns anyway. A squirrel might 

run off with it all and then where are you14? 

Anyway, ISAs are the vehicle for many people’s first foray into investing, so let’s see how 

pricing shapes up for smaller funds first. Cavendish Online and Close Brothers Asset 

Management Self-Directed Service both stand out for funds up to £25k. We’re not 

showing a version in pounds this time, but for example, both platforms charge 0.25% 

meaning you pay 25p per £100 pounds of ISA you hold, so the maths isn’t too daunting. 



PROVIDER £5k £15k £25k £50k £100k £250k £500k £1m

AJ Bell Youinvest 0.37% 0.29% 0.27% 0.26% 0.26% 0.25% 0.18% 0.14%

Alliance Trust Savings 5.04% 1.68% 1.01% 0.50% 0.25% 0.10% 0.05% 0.03%

Aviva Consumer Platform 0.40% 0.40% 0.40% 0.40% 0.38% 0.36% 0.31% 0.15%

Bestinvest 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.25% 0.23%

Cavendish Online 0.25% 0.25% 0.25% 0.25% 0.25% 0.20% 0.20% 0.20%

Charles Stanley Direct 2.75% 1.15% 0.83% 0.35% 0.35% 0.35% 0.27% 0.21%

Close Brothers A.M. Self-Directed Service 0.25% 0.25% 0.25% 0.25% 0.25% 0.25% 0.25% 0.25%

Fidelity Personal Investing 0.90% 0.35% 0.35% 0.35% 0.35% 0.20% 0.20% 0.20%

Halifax Share Dealing 2.80% 0.93% 0.56% 0.28% 0.23% 0.09% 0.05% 0.02%

Hargreaves Lansdown 0.45% 0.45% 0.45% 0.45% 0.45% 0.45% 0.35% 0.30%

Interactive Investor 4.20% 1.40% 0.84% 0.42% 0.21% 0.08% 0.04% 0.02%

IWeb 2.20% 0.73% 0.44% 0.22% 0.20% 0.08% 0.04% 0.02%

Saga Investment Services 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.25% 0.23%

Selftrade 3.15% 1.25% 0.87% 0.59% 0.42% 0.32% 0.23% 0.11%

Strawberry 3.20% 1.22% 0.87% 0.61% 0.43% 0.32% 0.29% 0.27%

The Share Centre 4.06% 1.35% 0.81% 0.41% 0.30% 0.12% 0.06% 0.03%

Willis Owen 0.60% 0.60% 0.60% 0.60% 0.50% 0.35% 0.25% 0.20%

ASSUMPTIONS

• Core platform charges and any additional pension administration fees are included.

• It’s still funds, so we again assume four transactions over the year.

DO IT YOURSELF – SIPP 

15.  Because arithmetic.

They’re not alone though and it’s encouraging to see a range 

of decently priced options for smaller funds from the likes of AJ 

Bell, Aviva Consumer Platform, Charles Stanley Direct, 

Bestinvest, Santander and Willis Owen. 

At the other end of the colour spectrum, Alliance Trust Savings 

adds its usual flash of scarlet thanks to its fixed fee approach. 

Clubfinance, Interactive Investor and The Share Centre also 

push the averages up across the lower investment levels. 

In a not-at-all-shocking turn of events15, if we look at the larger 

pots of money, these four begin to look rather more appealing on 

a cost basis, along with Halifax Share Dealing and IWeb. This 

is where the fixed fee model comes into its own, with the Green 

Brigade either charging a fixed fee only, or a mix of fixed fee and 

trading fees. 

Time to move on to the neighbouring village of DO IT YOURSELF 

SIPP, a different experience but still fully invested in funds.

One little thing to point out here is that Barclays Smart Investor is 

missing from this table. That’s because its SIPP hasn’t launched 

yet. It won’t be long though, and you can even go to the site and 

register your interest if you’re really keen. 

You’ll see that charges throughout this table are generally higher 

than for ISA. The argument from the providers is that this is OK 

as there is generally more admin and so forth involved in running a 

pension product than an ISA. We are not totally convinced. 

In some cases an additional fee is levied for pension wrappers and 

where this applies we’ve included it here. This difference is more 

pronounced for smaller investment amounts but narrows as the 

amount increases.

As with the ISA table, there’s a good mix of colours throughout. 

As well as being pretty, it means you have options in terms of price 

regardless of your investment amount. Which is as it should be. 



PROVIDER REGULAR  
INVESTING

AD-HOC DEALING 
CHARGE £15k £25k £50k £100k £250k £500k £1m

AJ Bell Youinvest £1.50 £9.95 £149 £149 £149 £149 £149 £149 £149

Alliance Trust Savings £1.50 £9.99  
(4 free per year) £200 £200 £200 £200 £200 £200 £200

Barclays Smart Investor £1.00 £6.00 £120 £120 £122 £172 £322 £572 £1,072

Bestinvest £7.50 £150 £190 £290 £490 £1,090 £1,590 £2,590

Charles Stanley Direct £11.50 £190 £225 £312 £377 £377 £377 £377

Close Brothers A.M. Self-
Directed Service £8.95 £145 £170 £232 £357 £732 £1,357 £2,607

Clubfinance £4.95 £59 £59 £59 £59 £59 £59 £59

Equiniti Shareview £1.75 £12.50 £150 £150 £150 £150 £150 £150 £150

Halifax Share Dealing £2.00 £12.50 £150 £150 £150 £150 £150 £150 £150

Hargreaves Lansdown £1.50 £11.95 £143 £143 £143 £143 £143 £143 £143

iDealing £9.90 £139 £139 £139 £139 £139 £139 £139

IG £8.00 £96 £96 £96 £96 £96 £96 £96

Interactive Investor £1.00 £10.00 (2 free 
trades a quarter) £120 £120 £120 £120 £120 £120 £120

IWeb £5.00 £85 £85 £85 £85 £85 £85 £85

Saga Investment Services £11.95 £203 £243 £343 £543 £1,143 £1,643 £2,643

Selftrade £1.50 £11.75 £141 £141 £141 £141 £141 £141 £141

Strawberry £9.50 £173 £203 £278 £378 £678 £1,178 £2,178

SVS XO £7.95 £95 £95 £95 £95 £95 £95 £95

The Share Centre 0.5% (minimum 
£1.00)

1% or £7.50 with 
£96.00 annual fee £208 £208 £208 £208 £208 £208 £208

Willis Owen £1.50 £7.50 £150 £190 £290 £440 £740 £1,115 £1,865

X-O £5.95 £71 £71 £71 £71 £71 £71 £71

DO IT YOURSELF – SHARE DEALING

ASSUMPTIONS

•  Investment in a trading account this time. Also known as dealing account and general investment account (GIA). A basic 

account with no tax advantages.

• It’s share dealing now, with 12 trades over the year.

Bestinvest, Cavendish Online, Close Brothers Asset 

Management Self-Directed Service and Saga Investment 

Services are all comfortably in the green zone when it comes 

to price for smaller investments. By an alphabetical twist16 

Selftrade, Strawberry and (The) Share Centre are among 

those bringing a touch of rouge to the lower end of the 

investment amount scale. 

Pricing for larger investment amounts is not all that removed from 

that for ISAs as the effect of additional pension administration 

charges (where they apply) diminishes. Here, Alliance Trust 

Savings, Halifax Share Dealing, Interactive Investor, IWeb 

and The Share Centre lead the pricing pack. 

Back on the bus now as we leave the territory of fund investing, 

pass the fig orchards and press on towards Un Lugar de  

Share Dealing17.

16.  Worst cocktail garnish ever. 
17.  Google it. 



PLATFORM + INVESTMENT COST

PROVIDER
FUND/ 

PORTFOLIO

OCF/ 

TER
£5k £15k £25k £50k £100k £250k £500k £1m

AJ Bell Youinvest AJ Bell Passive 
Balanced Fund 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

Aviva Consumer Platform Aviva Investors Multi-
asset Fund II 0.35% 0.75% 0.75% 0.75% 0.75% 0.73% 0.71% 0.66% 0.50%

Barclays Smart Investor Barclays Wealth Global 
Markets 3 0.65% 1.61% 0.97% 0.85% 0.85% 0.85% 0.85% 0.85% 0.80%

Bestinvest IFSL Tilney Bestinvest 
Growth Portfolio 1.47% 1.87% 1.87% 1.87% 1.87% 1.87% 1.87% 1.77% 1.72%

Cavendish Online Mid-risk Tracker 
Portfolio 0.15% 0.40% 0.40% 0.40% 0.40% 0.40% 0.30% 0.30% 0.30%

Charles Stanley Direct Charles Stanley Multi-
asset 3 Moderate 1.28% 1.63% 1.63% 1.63% 1.63% 1.63% 1.63% 1.55% 1.49%

Fidelity Personal Investing Fidelity Multi-asset 
Allocator Growth Fund 0.25% 1.15% 0.60% 0.60% 0.60% 0.60% 0.45% 0.45% 0.45%

Hargreaves Lansdown Balanced Growth 
Portfolio 1.43% 1.88% 1.88% 1.88% 1.88% 1.88% 1.88% 1.78% 1.73%

HSBC Balanced Portfolio 0.55% 0.80% 0.80% 0.80% 0.80% 0.80% 0.80% 0.80% 0.80%

NatWest Invest Personal Portfolio  
Fund 3 0.60% 0.95% 0.95% 0.95% 0.95% 0.95% 0.95% 0.95% 0.95%

Saga Investment Services IFSL Tilney Bestinvest 
Growth Portfolio 1.47% 1.87% 1.87% 1.87% 1.87% 1.87% 1.87% 1.77% 1.72%

Standard Life Savings MyFolio Managed III 
Fund 0.80% 1.40% 1.40% 1.40% 1.40% 1.40% 1.37% 1.34% 1.27%

The Share Centre  
 – Ready-made ISA

TC Share Centre Multi-
manager Balanced Fund 1.74% 1.74% 1.74% 1.74% 1.74% 1.74% 1.74% 1.74% 1.74%

True Potential Investor Balanced Portfolio 0.84% 1.24% 1.24% 1.24% 1.24% 1.24% 1.24% 1.24% 1.24%

Vanguard Investor Vanguard LifeStrategy 
60% 0.22% 0.37% 0.37% 0.37% 0.37% 0.37% 0.37% 0.30% 0.26%

DO IT WITH ME – ISA

This really is different territory as the majority of the platforms in 

this table don’t impose an ongoing percentage-based platform 

charge. Which means costs are largely determined by your trading 

behaviour. 

Where a platform charge does apply, this soon starts to make its 

presence known, particularly as the investment amount increases. 

Examples of this include Bestinvest, Close Brothers Asset 

Management Self-Directed Service, Saga Investment 

Service, Strawberry and Willis Owen. 

Just as we saw with the charges for holding funds within an ISA 

or SIPP, there is considerable variation in ad-hoc dealing charges. 

This might not appear much at face value – there’s about £7.50 

between the cheapest and the most expensive, not allowing for 

free trades or those bundled into an annual charge. But ad hoc 

charges can easily mount up if you’re a keen share tinkerer, so 

regular investing options can be worth considering.

After a stop-off for some lunch and a display of traditional local 

dancing, it’s time to move on to our next location. It’s ISA territory 

again, but not as you might know it.



ASSUMPTIONS

• We’re back to investing in an ISA and funds this time. But there are differences:

 – The fund will be one which is offered by the platform provider as a sort of ‘home’ option.

 – We assume you’ll stick with your original investment, so there are no trading costs included.  

 – But there may be a cost at the outset to buy the fund and we include that where it applies. 

•  The table has an extra column: OCF/TER. That stands for ‘ongoing charges figure’ and ‘total expense ratio’ respectively. It 

roughly translates as ‘what you pay to the nice fund manager for managing the fund’ and is a percentage (of your fund) charge 

(as many things are when it comes to investing). 

•  We add this charge to the platform/product costs. The rest of the columns show that total annual cost of investing (or total 

cost of ownership (TCO) if you prefer18) at the various standard fund sizes. 

•  We’ve tried to make the fund options as comparable as possible. We’ve used funds that are mid-way in terms of risk profile 

(although how this is defined varies from provider to provider) and used the cheapest available share class.

18. We very much doubt you will.

19. Our lawyers are quite definite on this point.

The thing to keep in mind with this table is that these providers 

suggest investment options for you but, and this is the important bit, 

the decision is all down to you. You don’t get any formal advice. But 

we’ve included the funds themselves in our analysis here.

There’s a fairly well-defined pattern of stripes across the table, 

which is to be expected as the overall charges are largely driven 

by investment costs. If you’re of a mind to do so, you can more-

or-less tell which funds are active (such as Saga Investment 

Services, IFSL Tilney Bestinvest Growth Portfolio) and which 

are passive (Cavendish Online’s Mid-risk Tracker Portfolio, for 

example) from whether the rows are red or green. 

Our last stop of the day is a particular highlight of the tour. And 

not only because it’s followed by a round of the locally-brewed 

speciality. It’s a great source of pride and the fact that temporary 

loss of sight tends to follow on from enjoying a glass is a mere 

coincidence19. Time to let someone else take the strain and make 

the decisions for you.



PLATFORM + INVESTMENT COST

PROVIDER
OCF/

TER
£5k £15k £25k £50k £100k £250k £500k £1m

ETFmatic 0.12% 0.60% 0.60% 0.41% 0.41% 0.41% 0.41% 0.41% 0.41%

evestor 0.13% 0.48% 0.48% 0.48% 0.48% 0.48% 0.48% 0.48% 0.48%

IG 0.22% 0.87% 0.87% 0.87% 0.87% 0.72% 0.63% 0.48% 0.40%

Investec Click & Invest 0.60% 1.25% 1.25% 1.25% 1.25% 1.16% 1.06% 1.00%

Moneybox 0.23% 0.92% 0.76% 0.73% 0.70% 0.69% 0.68% 0.68% 0.68%

Moneyfarm 0.30% 1.00% 1.00% 0.96% 0.94% 0.92% 0.85% 0.82% 0.81%

Moo.la 0.15% 0.90% 0.90% 0.90% 0.90% 0.90% 0.90% 0.90% 0.90%

Munnypot 0.22% 1.33% 1.00% 1.13% 1.13% 1.23% 0.73% 0.53% 0.43%

Netwealth 0.30% 0.95% 0.95% 0.80% 0.65% 0.65%

Nutmeg – fixed allocation 0.21% 0.66% 0.66% 0.66% 0.66% 0.66% 0.54% 0.50% 0.48%

Nutmeg – full service 0.21% 0.96% 0.96% 0.96% 0.96% 0.96% 0.72% 0.64% 0.60%

Scalable Capital 0.25% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Simply EQ 0.15% 1.14% 1.14% 1.14% 1.14% 0.94% 0.84% 0.74% 0.64%

Wealth Horizon* 0.18% 0.93% 0.93% 0.93% 0.93% 0.93% 0.93% 0.93% 0.93%

Wealthify 0.18% 0.88% 0.78% 0.78% 0.68% 0.58% 0.58% 0.58% 0.58%

DO IT FOR ME – ISA

ASSUMPTIONS

• The assumptions here are the same as for the previous table. 

•  The additional charge for the special attentions of the fund manager is also included and is added to the usual platform 

and product costs. 

•  The difference is that you’ll be led through a process which takes your personal circumstances into account and leads to 

a recommended investment.

*An initial 0.25% charge also applies

The first thing to get clear about this table is that the degree of 

advice or guidance differs between providers. As with everything in 

direct investing, it’s your decision and it comes down to whichever 

option best meets your needs. But that requires a proper 

understanding of who does what and what you’re comparing, so 

it’s worth spending some time swotting up: again, have a look at 

our 2017 Guide for more. 

The other thing worth pointing out is that there’s quite a lot of 

similarity between this heatmap and the previous one. You’re still 

paying for the investment here (as well as advice and the product/

platform). However, the charges themselves tend to be a little 

lower as investment is usually in passive funds, which brings the 

overall cost down. 

ETFmatic and evestor stand out as being lower cost across the 

investment pot spectrum, normally by investing in ETFs. Which is 

a good thing if you’re called ETFmatic; anything else would have 

been hard to explain on the website. More costly options include 

Investec Click & Invest where the cost is pushed up by the use 

of actively managed investments and discretionary management 

teams. You pays your money – in some cases quite a lot – and 

you takes your choice.



20.  https://www.nutmeg.com/costs-and-charges

21.  http://www.hl.co.uk/funds/fund-discounts,-prices--and--factsheets/search-results/h/hl-select-uk-growth-shares-accumulation/costs  

22.  Wonks. WONKS.

Jigsaw puzzles, while stuck inside in a rainy seaside resort, were a big part of our childhood holidays 

and we retain affection for them. But it only takes one missing piece to transform your mood from 

puzzle-zen to full-on jigsaw rage. Having all the pieces but no picture of what the finished version 

should look like isn’t much better and that’s kind of where investors are now when it comes to knowing 

exactly how much you’re paying and what exactly for.

WHICH WAY UP IS IT 
MEANT TO GO?

The good news is that the pieces you 

need to work all this out are mostly there, 

thanks to new rules that took effect in 

January this year, but arranging those 

pieces into one clear picture is tricky.

Those new rules are part of the 

second Markets in Financial 

Instruments Directive (MiFID II) and 

they require fund firms to disclose 

transaction costs, such as explicit 

fund administration costs and 

implicit trading-related expenses, that 

have always been part of the charges you pay.

You haven’t been able to find this stuff out in the past because 

too many costs were not measured or declared. By forcing 

fund managers to measure and disclose things like underlying 

transaction costs in funds, MiFID II is a step towards people being 

able to make fully informed investment comparisons and decisions. 

The industry hates it.

But while the latest changes improve transparency for investors, 

clarity remains in short supply. In some ways, there is now another 

layer of often confusing costs and jargon for you to get your head 

around, and that’s a bore, but in our view more information is 

always better. And, to be fair, some firms are doing a decent job of 

presenting the information in a way that doesn’t require you to have 

solved Fermat’s Last Theorem before you open the website.

DOING IT FOR YOU
Our DO IT FOR ME cohort tends to be better at this, because they 

own the whole investment proposition and so have control over 

how costs are disclosed and don’t have to rely on external fund 

managers to get it right. 

Nutmeg, for example20, sets out in largely jargon-free terms (and in 

both percentages and pounds and pence) what the annual fee is, 

the average annual investment fund cost and the average annual 

effect of market spread. This is the sort of thing we like to see.

(NOT QUITE) DOING IT WITH ME
The DO IT WITH ME firms have some catching up to do. Let’s 

take the shy and retiring Hargreaves Lansdown and its Hargreaves 

Select range as an example21. Here, you have to rely on ‘hover box’ 

explanations that, in the case of transaction costs, are delivered 

largely in industry speak. We like this a lot less.

Here’s the thing. The industry continues to insist that investors 

aren’t interested in the detail of charges. And while they continue 

to speak in Industry-ese, they’re right. But what happens if you 

speak in terms that real people – as opposed to industry wonks22 

understand? We’d wager that investors will get interested in a hurry.

I THINK THE DOG JUST ATE A PIECE 
As the consumer research in the FCA’s Investment Platforms Market 

Study found, there is a clear correlation between clarity of costs 

and charges and the extent to which investors will take them into 

consideration. Improvements in pricing structures, terminology and 

clarity will help investors understand charges and factor them in 

when making investment choices. The disclosure element of MiFID 

II may not be universally popular, but it takes us closer to being able 

to put all the pieces into a picture that makes sense.



23.  The place that will soon be considerably more expensive to visit.

One of the many good things 

about holidays (aside from time 

away from work and eating ice 

cream for breakfast without 

fear of judgement) is the 

chance to sit back and think. 

Lying on the beach, watching 

the waves and (totally judging) 

people who have no idea what 

size swimwear they ought to 

be wearing, anything seems 

possible. And it seems that 

spirit has infiltrated the direct 

investment market, with a range 

of new options and services. 

OPEN WHAT NOW? 
Most of these new developments are based around a thing called ‘open banking’. 

It’s the result of European Union (EU)23 regulation allowing people to share their 

bank account details securely with third parties including finance app providers 

and new ‘challenger’ banks. These third parties can then use those account 

details to create wealth management apps, and a good number have done exactly 

that. These aren’t necessarily places to invest your money. The emphasis is more 

on giving you clear sight of everything and helping you to make the most of it. 

THOSE ARE REAL NAMES? 
Moneyhub, Money Dashboard, Yolt, and Squirrel Investing (among others) let you 

see all your money in one place by pulling in data from your bank account as well 

as any loans, credit cards, savings and investments you might have elsewhere. 

This is a big step forward, but there’s a long way to go. For instance, some 

services still require you to input your bank security details directly into the app, 

rather than using a secure back-end link with your bank. We suspect many folk 

(us included) will feel icky about this.

YES, I WILL HAVE ANOTHER PINA COLADA!
Once you’ve created a link between an app and your current account, tools  

can help you analyse your spending, set and stick to a budget and set and  

track long-term goals. So, if you’re the type of person who likes to see how  

every penny is spent, or perhaps should see how every penny is spent, these apps 

could be a big help. Bean, Onedox and Ismybillfair.com suggest where you could 

save on your utility bills. Some apps will even instruct a switch on your behalf.

HMMM, THAT DINOSOUR PIÑATA WOULD LOOK 
GOOD IN THE LOUNGE… 
Help is also available if you want to save and/or invest. Moneybox is perhaps 

the best known of the new micro-investing services that allow you to invest 

small change as and when you please. Think ‘impulse saving’ instead of 

‘impulse spending’. In fact, True Potential Investor even has a feature called 

‘ImpulseSave’ – it’s not for micropayments, but it is nice. Both Squirrel and 

Chip will also automatically sweep an affordable amount of money from a 

current account into a savings account.

While this is a fast moving and innovative market, few consumers are really 

getting on board. For that to happen will potentially take the familiarity and 

financial clout of a big household brand. In time, this could lead to the banks 

fulfilling their early promise in the direct investing market, whilst seeing off the 

threat that open banking initially appeared to represent to them. In what could 

prove to be a significant move, HSBC recently launched its Connected Money 

app, offering a range of budgeting, saving and aggregation tools. 

Direct platforms aren’t insensitive to all this, and we’re starting to see some firms 

dip their toes into the water, or at least announce that they’re going to, once 

someone else has checked there are no jellyfish. Hargreaves Lansdown and AJ 

Bell Youinvest have probably been the most vocal in this regard. However, they 

and their peers will have to jolly along, or the banks will have sorted it and they 

will be simply supplying data for someone else to crunch, and that’s a dangerous 

place to find yourself.



All good things must come to an end and this slightly-shorter-than-usual Guide is a very good thing 

indeed, even if we do say it ourselves, so we’re sure you can work the rest out for yourself. 

So what have we learned? Well, we learned that despite lots of 

external factors battering a sector that is responsible for looking 

after several hundred million pounds of your money, not all that 

much development has happened in the last year or so. Broadly 

speaking, those who did stuff in 2017 are still doing it in 2018,  

for roughly the same amount of money. Stasis is fine, and everyone 

needs a hobby, but we probably need to step things up in the 

interest of giving investors a fair shake.

OOH, GIANT TOBLERONE!
The FCA’s Interim Report on its Investment Platforms Market 

Study may not have rocked anyone’s world, but it did open the 

door to further (and possibly considerable) reforms. The market 

study is all about making sure things work well for consumers, 

that there is effective price competition and that platform offerings 

represent decent value. According to the interim report, this is not 

the case for certain groups of investors. The result is that you may 

be stranded on platforms that do not represent good value and 

which may not be the best home for your investments. Nothing 

is going to happen quickly, but we look forward to the final report 

next year. By which time the average giant Toblerone will have 

shrunk to the size of one of those wee fun-size ones you get in 

hotel mini-bars for 25 quid or so.

READY PLAYER ONE? 
Another trend we’ll be keeping an eye on is the rapid growth in 

apps to help you manage your finances. At this point in time they 

are more talked about than used. That’s understandable. While 

we’re always happy to see genuine innovation in the market, it’s 

easy to be dazzled by the shiny and forget to ask the important 

questions. There has been a lot of focus on personal data this year 

with the introduction of the General Data Protection Regulation 

(GDPR) and that’s as it should be. Nothing in life is free24 and if 

you’re getting an app for free, is it really free? Or are you trading 

your personal data for the services? 

THE NIGHTS ARE DRAWING IN 
Once the holiday season is firmly behind us, that slight chill in the 

mornings becomes a thick frost and everyone starts to question 

whether it ever actually gets light, we’ll get on with the serious(ish) 

work of putting the next full issue of COME AND HAVE A GO 

together for your illumination and reading pleasure. 

You can look forward to it at the start of 2019, in good time for 

you to start thinking about your next ISA. It’s like trading in your 

car for a newer, flashier model. Only with more heatmaps and 

fewer test drives. But you still get that ‘new ISA’ smell. And it will 

still be free.

We hope you’ve enjoyed our mini-guide and found it useful. If it’s 

left you with a holiday glow and ready to tackle your investments 

then it’s worth the unfortunate tan lines and that tattoo we’d 

rather not discuss.

the lang cat

Edinburgh, August 2018 

24. Apart from this Guide.



Located in that ultimate holiday destination, Leith, the lang cat has been bringing sunshine and ice cream 

cones to the financial services industry since 2010. 

The lang cat’s founding principle was to make financial services that little bit more human and accessible, 

and much less complex. With sprinkles for those who want them. Eight years have passed and that’s still 

what gets us up in the morning. 

Our menu of delectable services covers public relations, strategy, product development, due diligence and 

more. Flakes are negotiable, and we have a range of sauces which we’re happy to share with platforms, 

pension and investment providers, private equity firms and advisory firms across the direct and advised 

markets. We also like to help investors where we can, and that’s why you’re in possession of this free guide 

to the direct investing market.

As well as our Guide to the Direct Market, we share our collective feline-themed wisdom in our Guide to the 

Advised Market and our quarterly Platform Market Scorecard. 

We’ve got our (slightly sticky) paws crossed that you’ve enjoyed this update to our Direct Guide. There’s 

a lot more to see and sample. It’s all on our website www.langcatfinancial.com and you could do worse 

than spend some time on a sunny afternoon (or a rainy morning) checking it out.



www.langcatfinancial.com

do  what  you  love


